June 15", 2021 Work Session 


In attendance: Dr. Dan Brigman, Ms. Ruth Shirley, Mrs. Pat Edwards, Mr. John Greene, Mrs. 
Jane Bumgarner, Mrs. Kathey Aldridge, Mr. Dennis Brown 


Work Session Minutes: 
The board discussed several district wide topics including the following: 


1) The process for out of county Pre-K student transfers. 

2) Riverside students continue to leave the school and transfer to other schools in the county. 
According to the principal, the number one reason for this is that parents cannot drop students 
and get to their jobs on time in the morning. It was suggested if Riverside could find a way to get 
a morning childcare program it could help to keep students from leaving Riverside. 

3) Administrative Transfers 

4) Office Support Staff Transfers 

5) Food Pantries on school properties are bringing in unwanted visitors. For safety of the 
children, the food pantries will be relocated off of school properties. 


Avery County Board of Education 


Meeting Minutes June 15. 2021 


The Board of Education wilt hold its regular monthly meeting at 6:00 p.m. on Tuesday, June 15th, 2021 at Avery 
County Schools Central Services. 


CALL TO ORDER John Greene called the meeting to order at 6:02 pm 


ETHICS STATEMENT 

“Board members are reminded that it is our duty to avoid conflicts of interest and the appearance of conflicts of 
interest as we handle the work of this Board. Does any member of the Board know of any conflict of interest or any 
appearance of conflict with respect to any matters coming before us at this meeting? If so, please state them for the 
record. If, during the course of the meeting, you become aware of an actual or apparent conflict of interest, please 
bring the matter to the attention of the chair. It will then be your duty to abstain from participating in discussion on 
the matter and from voting on the matter.” 


INVOCATION Pat Edwards gave the invocation. 
PLEDGE OF ALLEGIANCE 


APPROVAL OF AGENDA AND MINUTES 
Approval of June 15th, 2021 Open and Closed Agenda (action) (motion to approve: Kathey Aldridge; second: Jane 
Bumgamer; Unanimous) 


SUPERINTENDENT’S REPORT 

Dr. Brigman highlighted that summer school started last week with one hundred eleven elementary students at 
Newland Elementary School, sixty elementary students at Freedom Trail Elementary School, and thirty-six middle 
school students at Cranberry Middle School. Also, Lindamood-Bell literacy training was held at Newland 
Elementary School media center for staff. Thirty staff members participated in the training. 


UP FRONT SESSION 
A) Recognition of ACHS Custodial Staff— Rob Blackburn, Sammy Oaks, William Ledford, Donald 
Benfield, and Amy Turbyfill 
Custodians did not come to the meeting but will be recognized on the upcoming June 29 
board meeting. 


PUBLIC COMMENTS 


DISCUSSION AGENDA 
A) Globally Competitive Students 


1) Field Trips (information) 
a) ACHS Wrestling Regionals — June 14 -15, 2021 (approved 06/04) 
b) ACHS Wrestling State Finals — June 25-26, 2021 (approved 06/04) 
¢) ACHS Track & Field Regional Meet — June 17-18, 2021 {approved 06/04) 
d) ACHS Track & Field State Meet — June 24-25, 2021 (approved 06/04) 


B) Leadership for Innovation 
1) Important Dates: 


a) Begin 10-hour work weeks for Avery County School’s 12 Month Employees 
Office hours revised 7:00 am to 5:00 pm 


b) First Session of Avery County Summer School ~ June 7th-24th, 2021 

c) End of Year ACBOE Meeting — June 29", 2021 

d) Second Session Avery County Summer School ~ July 12th-29th, 2021 

e) Return to Five Day Work Schedule for All Avery County School Employees 
August 9", 2021 

f} Avery County Schools Technology Day — August 10th, 2021 

g) Required Teacher Workdays — August 1]th-13th, 2021 

h) First Day of 2021-2022 Academic Year — August 16", 2021 


A) 21% Century Systems 
1) ACHS Construction Update - Rob Johnson (information) 


Last week there was a productive meeting at the worksite to review the progress of the new construction. 
The elevator has been installed. Today during Mr. Johnson’s visit, he was able to see the upper-level 
classroom terrazzo floors are in place. Light fixtures have been installed on the main level. Mr. Tommy 
Burleson will be coming tomorrow to inspect the ceiling panels. Cabinets are ordered and will arrive soon 
for installation. The science department cabinets will be installed first. A new crane had to be requested and 
will arrive tomorrow to begin installing the roof panels. The construction crew can start on the roof once 
the crane arrives. Installation of the roof panels should take five or six days. Mr. Greene asked Mr. 
Johnson how confident he was the crane will be there. Mr. Johnson stated that hopes were high and that we 
are on schedule. The rain might affect the roof going up as scheduled but that should be the only factor 
tight now. 


2) 2021-2022 Alternative School's Modified Accountability System Participation Option — Ellis Ayers 
(action) (motion to approve: Jane Bumgarner; second: Pat Edwards, Unanimous) 


3) Policies for 1* Reading (information) 
a) 2310— Public Participation at Board Meetings 
b) 3300— School Calendar and Time for Learning 
¢) 3460 — Graduation Requirements 
d) 3610 — Counseling Program 
e) 3620— Extracurricular Activities and Student Organizations 
f) 4040/73 10 — Staff/Student Relations 
g) 4125 — Homeless Students 
h) 4240/73 12 — Child Abuse and Related Threats to Child Safety 


Jane Bumgarner asked to take another look at the over night field trip requests and wanted a review of 
the field trip policy at the next board meeting. 


4) Capital Outlay/ Maintenance Updates - Jeff Jaynes (information) 


Fuel tanks are in and loaded with fuel. We are unable yet to dispense fuel, but hope to have 
everything up and ready to dispense by the end of the week. There is a six-week turnaround but right 
now this is ahead of the schedule. A work order summary has been updated. A substantial amount of 
work has been completed. Some of the salvage items from the old Avery High School were given to 
other schools in our district. Lots of outside organizations have called and requested to go through 
and salvage items from Avery High School as well. The roof at Crossnore Elementary School is now 
complete. 


5) 2020-2021 Budget Amendments # 7 — Jeff Jaynes (action) (motion to approve: Jane Bumgarner; 
second: Pat Edwards, Unanimous) 


Mr. Jaynes stated that this is our next to last budget amendment, It will add over eight million to our 
budget. An additional $9,720.00 is coming to Avery County Schools through state public school 
funds. Majority of the eight million is coming from a federal grant called the ESSER fund. The exact 


6) 


7) 
8) 


amount from the ESSER funds is $8,325,109.00. ESSR II contributes 2.5 million that will be used to 
help cover the expenses for one-on-one projects, summer school, tutors, staff development, and covid 
nursing. This money will be used over a course of three years. ESSER I] competency based 
assessment contributes $11,181.00. ESSER II] K-12 contributes 5.7 million over a three-year span. 
ESSER K-12 will be used to help cover the costs of staff development, one-on-one projects, and 
literacy. 


ACHS Construction Change Orders — Jeff Jaynes (action) (motion to approve: Kathey Aldridge; 
second: Jane Bumgarner, Unanimous) 


Boomerang and Branch Builds have requested two change orders. The first item COR#058: Elevator 
Disconnect is requiring additional funding for electrical disconnects above and beyond what was in 
the original plan. The total cost for this change order is $778.32. The second item COR#059: Data 
Revisions is requiring additional funding to provide coverage for additional drops for vape detectors 
acquired from the school safety grant. The cost of this change order is not to exceed $17,902.55. 


Mr. Jaynes also mentioned he was able to meet with the fire marshal. They came to an agreement 
about the expensive fireproof wall. The fire marshal still wants something put up, but they can use a 
less expensive material than what was originally called for. 


YMCA Summer Transportation Request — (information) (approved on 06/04) 


2021-2022 ACBOE Meeting Schedule (action) (motion to approve: Kathey Aldridge; second: Pat 
Edwards; Unanimous) 


The Board will meet in Closed Session for the purpose of discussing information that is privileged, confidential or 
not a public record as Per N.C.G.S. 143-318.11(a)(1) students and personnel; and (a)(6) initial employment. (action) 
(motion to approve: Kathey Aldridge; second: Pat Edwards; Unanimous) 


CONSENT AGENDA (action) (motion to approve: Ruth Shirlcy; second: Kathcy Aldridge; Unanimous) 


1} Employment 

2) Contracts/Retirements/Resignations/Terminations/Information 
3) Student Transfer Requests 

4) Student Release Requests 


BOARD MEMBER COMMENTS 


INFORMATION ITEMS 


ADJOURNMENT (action) (motion to approve: Kathey Aldridge; second: Pat Edwards, Unanimous) 


Chav, John Greene 


Secretary, Dr, Dan Brigman 


Respectfully Submitted: 


Bs alt Am a 


Hannah Arnett 


Motion to Approve: Tak Awad: 
Member Seconded: TAUREN Sores 
Date Approved: Qe B- a\ 


